26-27 School

Improvement Day Agenda

Details

Dates: September 2026 - April 2027
Time: 9:00 - 3:00

Who: System DLT's

Location: ESC's or alternative locales

Objectives 1. Systems will share their progress in implementing their
current KESA Action Plan.
2. Systems will reflect and collaborate on implementation
related to the KESA Implementation Standards.
3. Systems will identify their Current State in Fundamentals and
Structures.
4. Systems will create a rough draft of their Next Action Plan.
Hard copies: School Improvement Model, Current State in Structures
and in Fundamentals
All School Improvement Day Resources can be found on the KESA
Resources webpage.
9:00 Welcome - Introductions - Objectives for the Day - Connection
activity (F1, F2)
9:15 System Share-outs (using KESA Implementation Resource) - 10

minutes/system (F1, F2)

During the Share-outs, each DLT member in the audience
will identify Notices and Wonders.

Collaborative discussions after each share-out - each system
will share out at least one Notice and one Wonder (allow
systems sharing out to respond to Wonders)



https://www.ksde.gov/student-success/accreditation/kesa-resources
https://www.ksde.gov/student-success/accreditation/kesa-resources
https://docs.google.com/document/d/1bXl8338ZnkTcCBO-HerYMg_hBuKDvrAg/edit

10:00

Break

10:05

Continue Share-outs

11:00

Break

11:05

Reflect on Implementation (F1, F2)

Debrief on Parking Lot as a DLT
Move into like position groups to go deeper into
implementation - best practices & challenges (based on
Share-outs)

e Whole-group share-out from each group on common best
practices & challenges discussed

12:00

Lunch

12:30

Resources & Reminders (A & D)

e School Improvement Mode|
e Implementation science research

o Walk through KSDE/REL Implementation Guidance
e Reminders:

o any KESA app changes

o Action Plan Review timeline, including submission

deadline
o KSDE Reorganization summary
o reminder of KSDE Annual Conference

1:00

Next Action Plan Development (A & D)

e Current State - Fundamentals

e Current State - Structures

e Systems can stay to further develop their Next Action Plan
or, if they have already created a rough draft of their Next
Action Plan, they may check-out (see below) with the A & D
member, individually complete an exit ticket, and leave for
the day.



https://www.ksde.gov/docs/default-source/ad/school-improvement-model.pdf?Status=Master&sfvrsn=ffc56e7d_16
https://www.ksde.gov/docs/default-source/ad/current-state---fundamentals.pdf?Status=Master&sfvrsn=283ce459_2
https://www.ksde.gov/docs/default-source/ad/radar-graph.pdf?sfvrsn=424f1bcd_12
https://forms.gle/iDX1FdXjbSt8FUV4A

e [fsystem DLT's stay, they will have until 3:00 when they will
need to check-out and individually complete their exit ticket.

Check-out:
1. System walks through rough draft with A & D team member
(listen first - clarity, alignment, data-driven)
2. A & D team member sets up 6-month Check-in

3:00

Safe Travels Home



https://forms.gle/iDX1FdXjbSt8FUV4A
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