Empathize & Define: Design Thinking Part 1
Empathize
Step 1: As an individual, define what a successful student looks like. (2 minutes)





Step 2: Share your individual lists (table talk, gallery walk, etc). Then, as a group, finalize a list of traits, skills, etc. (5 minutes)





Step 3: As an individual, make a list of ways your school is contributing to helping students reach your definition of success. (2 minutes)






Step 4: Share with your small group and list common responses. Determine what quantitative & qualitative data you have or could find to support your claims. (5 minutes)
	What’s going well?
	How do we know? (What data supports our claim?)

	
	

	
	

	
	

	
	



Step 5: As an individual, identify challenges that are limiting students reaching your definition of success. (2 minutes)








Step 6: Share with your small group and list common responses.  Determine what quantitative & qualitative data you have or could find to support your claims. (5 minutes)
	What are some challenges?
	How do we know? (What data supports our claim?)

	
	

	
	

	
	

	
	



Define
Step 7: As a small group, choose one of the challenges listed above that will have the most impact on your vision. Also identify if these challenges don’t impact your vision, how you may need to shift your focus. (5 minutes)

Chosen Challenge to Target: _____________________________________________________________

How it supports your vision: ______________________________________________________________

Step 8: Find the root cause of the challenge: Ask 5 Whys (5 minutes)
· What is causing this challenge? ______________________________________________________
· Why? Because _____________________________________________________________
· Why? Because _______________________________________________________
· Why? Because _________________________________________________
· Why? Because ___________________________________________
· Why? Because _____________________________________
· You’ve just identified the root challenge
Step 9: Create How Might We Questions to further define the root challenge. (5 minutes)
Step 10: Use the HMW Questions & 5 Whys task to identify and name the Goal Area: ___________________
Step 11: Reflect upon the process. (5 minutes)
· Does this Goal Area help move you toward your vision? 
· How could this Goal Area connect with others your school has identified?
· How does this Goal Area connect to the 4 Principles?
When finished with these steps, you’ve identified one goal area your team could choose to address.  The next steps can be accomplished using  “Ideate & Prototype: Design Thinking Part 2”
